ALEXAND

Charitahle Trust

Agenda item:

_Alexandra Palace & Park Board On 21° October 2008

Report Title: Action Plan for reform of governance of APPCT (update)

Reportof:  David Loudfoot, General Manager

1. Purpose

1.1 To update the trustees on progress with the action plan which was adopted on the
26" September 2008,

2. Recommendations

2.1 That the trustees note progress with the action plan. //“*“\ v 7
/ s

Report Authorised by: David Loudfoot, General Manageiﬁ (R S

Contact Officer: David Loudfoot, General Manager, Alexandra Palace & Park,
Alexandra Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121

3. Executive Summary

3.1 The LBH section 151 officer provided an independent report to the trustees that
contained a series of actions which were recommended to improve the governance of
the Charity for the future.

3.2 The action plan was agreed on the 26" September, this report details changes and
actions to date in respect of implementation of the action plan.

3.3 Quotations are being sought for external assistance with the implementation of the
plan.

4. Reasons for any change in policy or for new policy development (if applicable)

4.1 The independent report has identified some deficiencies and a more comprehensive
system of governance is being defined.

5. Local Government {(Access to Information) Act 1985

5.1 The Independent review for the London Borough of Haringey, "development of a
licence to operate with Firoka” report has been referred to in the preparation of this
report.
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6. Report.

6.1

6.2

6.3

6.4

6.5

6.6

On the 26" September the General Manager presented an action plan to
address the deficiencies identified in the independent report commissioned
under the powers of the section 151 officer for the council. The action plan set
out planned timescales and the trustees were made aware that in order to meet
these timescales it would be necessary to ensure that adequate resources are
provided to Officers to drive this process to completion.

The General Manager identified that the key priorities will be the initial drafting of
the code of governance and the scheme of delegation with the other actions
then following on from this point.

The process of research which will guide the development of the new code of
governance has been started and the General Manager is identifying suitable
resource to assist this process.

In adopting the action plan the trustees wished addition items to be inciuded,
these were potential recording of future trustee meetings and the arrangement
of an away day.

Quotations are now being sought for both the advice on development of a new
code of Governance and also for facilitation of an ‘away day’ for the trustees to
discuss the future pathways for the charity.

The action plan will be updated and represented to the next meeting of the
trustees, all future regular meetings of the trustees will include an update on the
plan until such time as it is complete.
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7. Recommendation
7.1 That the trustees note the progress with the action plan.

7.2 That the trustees should continue to receive quarterly written updates on the
implementation until such time as all actions are complete.

8. Legal and Financial Implications

8.1 The LBH Chief Financial Officer has been provided with a copy of this report.
His comments are provided as Appendix 1

8.2  The Trusts solicitor has been sent a copy of this update report.

8.3  Trustees should be aware that the delivery of this plan will require
commissioning of some external expertise and advice which will have a cost
which at this stage is not quantified, the General manager has authority for this
to be sourced out of existing budgets and he will report back as part of the entire
process the costs incurred and estimates of any ongoing costs.

8.4 The requirement for additional trustee meetings and engagement will also have
a cost implication for the future which will need to be allowed for in the budgeting
process for future years.
9. Equalities implications

9.1 n/a

10.Use of Appendices / Tables / Photographs
10.1  Comments of LBH CFO are attached as appendix 1
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Appendix 1

Comments of the London Borough of Haringey Chief Financial Officer:

Gerald Almeroth LBH CFO has been supplied a copy of this report and provided
the following comment:

“The action plan update is noted. There are financial implications arising from
some of the recommended actions, these should be contained within existing
budgets.”



